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WELCOME

Two Anniversaries

This year I am celebrating two anniversaries. The first is the milestone year of my turning 70 years old. I'm glad I
made hale and hearty but... The second I’'m enjoying celebrating more and that is it has been 40 years since | founded
this forest consulting and land Management Company. | am certainly proud of the success we have achieved. Looking
through our records over those years we have dealt with a lot of people, more than 8,100. More than 4,000 are tagged
as clients. Many of these we provided just a quick service, a cruise, a timber appraisal, risk tree assessment, a shore
land zoning consult or one of the many other things someone may ask of a forester. For over 1,100 clients we provide
ongoing management advice and assist them in managing their woodlots and selling their timber. Collectively we
help your neighbors manage over 100,000 acres of woodland.

It may be cliché but true. We have had this success and grown by putting our clients’ interests first. We listen to
what they want to accomplish and use our knowledge and skills to accomplish what our clients want. It’s telling we
get a lot of work from folks who have been referred to us by clients.

When preparing to sell our clients timber we mark, with paint, all the trees which are to be sold while tallying how
much wood they contain. While doing this we lay out trails for equipment access so as to minimize damaging soil,
water courses and remaining trees when the timber is extracted from the forest. Before loggers show up we know
how much wood is likely to come from the property. How it will be removed from the forest. And a pretty good
idea of how much income is going to be realized from the sale of that timber.

In the financial part of a timber sale we sell our clients timber, never do we buy it. Our fiduciary responsibility is to
our clients not a mill or logging company. We believe it’s wrong for us to make more money while making less for
our clients. What does that mean? This is basic economics. Buyers and sellers obviously have a conflict of interest.
The less buyers pay the more they make when selling to users. Sellers obviously want to get as much as they can for
what they sell. It’s true whether you are selling a valuable antique or standing timber on your woodlot.

Most of our clients are interested in keeping their woodlots healthy, providing good wildlife habitat, maintaining its
beauty while yielding periodic income from the sale of timber. These goals fit well with how the foresters here
think. We all became foresters because of our love for working in and with the forest. We all like growing high
quality trees to until they are big. We like big trees and really enjoy watching them grow over time.

For myself turning 70 is a bit of a “what to Hell” event. Healthy and hearty it’s a number that doesn’t seem to fit
with what is in my mind. You who know me well know | went through a nasty encounter with Lyme disease and
chronic fatigue which followed. Thankfully that is behind me. | do notice a few things that have changed. Someone
has been going around widening brooks I know I could jump easily! They have also made hours longer. Four or five
hours bushwhacking through forests have been lengthened to 8 or 10. And they have also added at least 10 pounds
to my paint gun! They haven’t been able to change my love of forests, practicing forestry or growing big beautiful
trees.

Those of you who know me well know I’ve always had a hard time saying “no.” I tend to over commit myself and
this one fault has probably caused more aggravation among my clients than any other. As I’ve gotten older and
started slowing down I’ve gotten better at delegating. I’ve got a great crew. All of them like seeing landowners, our
clients, well served. They are S.M.F.S.” foundation for another 40 years of growth. I'm proud of what we do for you
and that this company will keep doing it. Personally | intend to continue to practice at the level | can but I do intend
to spend a little more time playing. Thank you all and remember TREES ARE GOOD!
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Is Half the Truth a Lie?

Some years ago a landowner approached me asking if I
would review a contract that was presented to him by a
procurement forester and logging contractor harvesting
on an abutting property. The landowner had two copies
and left me one. Initially, the prices offered were low.
As the project progressed I learned quite a bit as a
younger forester.

Fiduciary responsibility is something that our company
takes quite seriously. Most landowners in my
experience do not have experience selling timber. |
heard Dave Ramsey on the radio once say “if you
cannot describe the details of a financial transaction to a
friend so well it makes sense to them, then you
probably should not be involved with it”. By law
foresters are required to disclose the cost of their
services. That is not always clearly disclosed and is not
the case at all for logging contractors.

The above-mentioned landowner hired me to sell his
timber on his 35-acre parcel. At the end of the project I
compared income to what had been offered by other
buyers. The total sale generated a little over $16,000.00
our fees were about $2,400.00. The original offer he
would have netted our client $6,100.00. For the most
abundant products the price per m.b.f. or per ton were
about half what we sold them. Products of which there
was very little volume were 10% more than prices I
could negotiate. The logger/buyer mentioned
certification multiple times in the initial sales pitch.
Certification only requires use of proper harvesting
techniques.

One thing I have learned in my twenty plus years as a
consulting forester is that if a landowner is willing to
leave money on the table, someone to come along and
happily take it with or without a landowner’s
knowledge. So I ask, is half the truth a lie? To me it is.

outcrops than on rich soils. These add or detract from
the total sale. All wood in Maine today is sold by the
thousand board feet (M.B.F.) or by the green ton,
except for firewood.

For example, a hundred-acre woodlot that is well
wooded could easily produce 1,000-1,200 cords. For
this illustration I will use hardwood. Using the Maine
Forest Service conversion rate of 2.7 would put this at
an estimated 3,000 tons. Reviewing the prices from the
contract offered by the procurement forester and logger
above would have generated $16,000.00 to that
landowner. Prices I negotiated would have generated
$30,000.00. The point being that every dollar per ton
increase in price is $3,000.00 to the landowner receives.
The larger the volume the greater the gap, and when
dealing in saw timber the separation is exacerbated
because the money is so much greater.




We disclose all costs of services in advance so there is
no conflict. Should the low bidder mentioned earlier
have had to mention he was planning to charge
$10,000.00 more to operate? The law says no.
However, it is a good thing for landowners to think
about. What is a good fiduciary worth?

I say to potential clients that wood pricing is a lot like
milk pricing; unless you are dealing with it on a regular
basis it most likely will seem foreign. It is difficult to
do comparisons between woodlots because they are all
different. Pine growing along the coast on marine clay
does not grow the same as pine on sandy soils in
western Maine. Oak grows differently on ledge

Days In The Life of a Forester

The early motivation for most foresters in pursuing this
line of work is a desire to spend more time in the woods
than in an office. The common trajectory is for youthful
experiences hunting, fishing, or just exploring to spark a
passion for being outdoors that leads to an education and
then career in forestry, envisioning a life of earning a
living by wandering the woods. Of course, in reality
there are plenty of days as forester that aren’t dissimilar
to a day in any other field. There is paperwork to be filled
out, email correspondence to stay on top of, and phone
calls to be made. Creating stand maps and writing
management plans (or newsletter articles!) can result in
plenty of time in front of a computer screen. Technology
evolves, and taking the time to maintain familiarity with
the current gadgetry and computer software relevant to
the field is an important part of being a forester.

Various career avenues within forestry and adjacent
outdoors fields involve different ratios of time spent at a
computer, and in the field. In some areas, advancement
and experience can paradoxically result in roles that
involve less and less time outdoors interacting directly
with the relevant natural resource, and more time
chained to a desk. Part of the appeal of a career in
consulting forestry, specifically, is that fulfilling the role
competently not only allows for but requires significant
amounts of time in the field burning boot leather and
working hands-on. Our client’s woodlots are not just an
abstract set of metrics derived from a technician’s
inventory, to use in writing a prescription for a
harvesting crew to implement. Our management

Volumes, quality, distance to market, soils, acres,
terrain, type of cut. A final cut can add 20-30% on good
quality wood vs a landowner that wants a improvement
cut taking mostly low-grade. Utilization is also a huge
component. Are the products coming out of the forest
being processed into their highest value or is someone
trying to hit a certain load count for the week at the
landowner’s expense? This happens more often than
people think when no one is looking out for the
landowner. My advice for landowners to spend the time
to do their due diligence. Don’t allow yourself to be
fooled with half the truth!
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This has its highs and lows — for every day covering
even ground in nice weather, there are days trudging
through deep snow up and down rocky hillsides, or
navigating swampy forested wetland amidst a fog of
mosquitoes and black flies. However, this time
outdoors experiencing and interacting with the natural
world, in all its harshness and beauty, is for most of us
the initial draw to the profession we are in. It is what
continually renews our passion for our work, and with
that our personal investment in doing that work well. In
a world in which our obligations often bind us to
screens, it feels like a privilege to fulfill a role in which
doing right by our clients and the resource we manage
regularly puts us out amidst the trees with a paint gun in
hand and an eye to the canopy.




nhilosonhv involves assessment and decision-making
not iust at the scale of a forest tvne or stand. but down to
the individual tree. Thus. a laree nortion of the workload
involves leaving the truck in the morning with a naint
oun in hand to snend the dav hikine through a nronertv.
assessino each nortion of each acre for what manasement
action will best achieve the relevant combination of
snecific landowner goals. and general forest health and
nroductivitv.
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Harder than rocket science

Regular readers of our newsletter surelv recoonize Rene’s statement “Practicing forestrv isn’t rocket science. it’s
harder!”. The nractice could be diasrammed out as nage after nage of “if-then” decisions. Feeling like vou have
mastered the challenge? Throw in some non-native invasive snecies to un the ante. An insect infestation can add
time crunch to the eanation to add to the excitement.

As a forester T am sufferine from Ash Borer fatioue. State forestrv asencies have heen running a full-on awareness
nrogram since 2013 when it was discovered in Concord. New Hamnshire. It was estimated that the nonulation was
established three to four vears nrior to discoverv. In ten vears it has snread 50 miles east to central York Countv. a
steadv and nredicted exnansion of 5 miles ner vear. Relativelv modest comnared to the nrevious 600 miles in 15
vears from Michigan to New England.

The threat is now here and it is real. Just take a ride through eastern New Hamnshire to see blonde ash. the tell-tale
sion of woodneckers feedine on fullv infested trees. A verv noticeable snot is on RT2& south of Wolfeboro.

Tt is time to take action to nrotect vour value. Usuallv a forced sale of wood like this would result in a flooded
market and denressed nrices. For the nast 15 to 20) vears. the nrice of ash has been denressed. undoubtedlv from
huee volumes of ash beine liauidated across the eastern United States. The onlv consolation is that demand and
nrices have risen sharnlv in the last vear or two as the national sunnlv has disanneared. Maine is the onlv remaining
orowth of ash in the countrv.

How does this tie into the onening narasranh? I am working with the town of Alfred to develon a Proiect Canonv
orant forest manasement nlan. The nronertv is a highlv visible woodlot located between Rte. 202 and Shaker nond.
The northerlv half of the lot. 15 acres. is an almost nure ash stand. The borer was discovered there a vear aco. The
state has established a nonulation of host snecific narasitic wasns to control the borer. The nronertv is a eatewav to
the town. a town bheach. and recreation area. Maintaining nositive aesthetics and reducine the liabilitv of dead trees
is hioh on the manasement ooals. Managine anv nublic land nresents a challenge. relative to nrivate nronertv. in
trving to nlease a broad snectrum of neonle.

And there are more challenses. The under-storv of the ash stand is fullv infested with invasive shrubs and vines.
Honev suckles. barberrv. and bittersweet are the nrimarv snecies. The first or second week of Mav the hillside will
be an emerald oreen before evervthing else has leaved out. The oreen is all honevsuckle! The maioritv of the hillside
is within the shore land zone. Lastlv. there are several snecies of animals. and a tree snecies classified as threatened
bv the state nresent.

The beech committee is still exnloring no-herbicide control ontions for the invasive shrubs. If vou are willine to
accent the use of herbicides. these snecies can be successfullv controlled. There are manv acres that will reauire a
broad-brush treatment. Around the perimeter, a more selective application is the better choice. A careful selection of




herbicide. treatment tvne. and timing will maximize the results. Removing all the invasive snecies nrovides oreat
site nrenaration to establish some desirable regeneration and erow a high analitv forest in the future.

We recentlv nurchased a new Kubota side-bv-side to heln treat lareer areas. We onlv used it a little bit last vear. but
it helned us cover a half dozen smaller iobs and over 50 acres for the York land trust.

T am working with the committee to develon a nlan that addresses all of these concerns. We are looking to host a
workshon or two to share more details with landowners and foresters who might be facing similar challenges. Keen
an eve out for future announcements.
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Spending Every day in the Classroom

Following high school sraduation in the snring of 2015. T headed off to Orono in nursuit of a bachelor’s deoree in
forestrv. Within a few short weeks of classes. T hegan to have second thoughts on mv choice of maior as manv
neonle do. T found that it was hard to be excited about something that T reallv did not know much about. T began to
search for a different ontions and maiors. even enrolling in the universitv’s survev nrogram to hecome a dual maior.
I save mvself a deadline of the end of Christmas bhreak to make the decision to continue with mv forestrv deeree or
trv something else.

A few weeks before break. T received a call from a familv friend wonderine if T was lookine for work durine the
break. The forester he was cutting for at the time was looking for a hand. I was reluctant to nroceed but ficured it
would heln me make mv decision come the deadline. A short nhone interview took nlace with auestions like vour
name? Where are vou from? When can vou start? Before I knew it. I was emnloved bv a forestrv comnanv.

On the first dav. immediatelv after formal introductions and handshakes we headed straicht to the woods. The davs
lesson was iam nacked. covering subiects like navieation. tree snecies identification. disease identification. nroner
snacing of white nine. harvest lavout. and manv more. The dav flew bv. It could have been due to the information
flving at me. or the lenoth of davlicht in the middle of December. either wav T loved it and could not wait for the
next dav.

The next dav T was introduced to another of the comnanv’s senior foresters. a new woodlot. a new nersnective. and
new lesson. On this dav. the lesson was the nroner wav to maintain boundarv line. how to snot 40-vear-old blazes.
to alwavs look on ton of rocks and roots for nieces of barbed wire. the historv of agriculture in the area. and manv
more.

The next dav was snent with the last senior forester. a new woodlot. a new nersnective. and a new lesson. T auicklv
realized that each dav would be filled with different lessons and challenges. but T loved the variabilitv and the access
to knowledee that the senior foresters had. Bv the end of the Christmas break T had forgotten about mv deadline and
had no doubt that T was ooing to continue with the forestrv deoree.

T worked for Southern Maine Forestrv Services thouigh mv four vears of college on all breaks or whenever nossible.
Upon completion of my two attempted degrees in 2019, I was hired on full time with the company. By this time, my




training with Southern Maine Forestrv Services had given me the abilitv to work efficientlv on mv own. making the
decisions needed to reach the coals of the landowner. T was checked on resularlv and given feedback from the
senior foresters. Once again. I loved the fact that decades of knowledee were so readilv available.

Through mv time with the comnanv. T have been exnosed to manv different situations and scenarios. Different
terrains. forest tvnes. and comnosition. Different coals and obiectives from manv different clients. Fach dav is still a
lesson. Now the subiects are a different challenge. For examnle. contracts. markets. leeal reauirements. nublic
relations. iust to name a few.

Todav as T begin to build mv nractice in the Oxford Hills region. T know that T have the abilitv to serve mv client’s
needs. Whether it be timber sale administration. boundarv line maintenance. herbicide annlication. or one of the

. . . . . . th . .
manv other services our comnanv offers. Southern Maine Forestrv Services is celebrating its 40 vear in business.
The comnanv has over 100 vears of in-house exnerience and forestrv knowledee that is alwavs available to me as |
serve my clients.
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